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TRAINING PROVIDER 

Singapore Professionals’ And Executives’ Cooperative Limited 

COURSE INFORMATION: 

Course Title 
Managing Multi-Stakeholder Conflicts – Make Conflict Work 
for You! 

Language  English 

Course Duration 1 day (7 hours / 9am to 5pm) 

COURSE OUTLINE: 
Course Overview & 
Objectives 
 
 

Differences among people exist because each person is a unique individual, 
thus conflicts are natural and inevitable. Conflict is an essential component 
of corporate life.  But the term "conflict" often has negative connotations, 
in so far as it is approached negatively and rarely resolved in a productive 
way.  By the same token, conflict within organisations disarm, demotivate, 
and unilaterally sap productivity and motivation. When conflict is properly 
managed, however, it can provide a training ground for maturity and 
leadership. 

The purpose of this workshop is to enable participants to become aware of 
the range of skills pertinent to conflict management.  Participants will 
distinguish between behaviours that are detrimental to conflict resolution 
and those that are helpful in managing conflict.  Participants will explore 
ways in which they can help themselves and others to approach conflict in 
a more productive way. 

Key Topics Covered The course explores the following subjects in depth:  

• Pervasive Nature of Conflict 
- Revisit the meaning of conflict 
- Warning signs of conflict 
- Main/Common causes of conflict 
- Positive and negative aspects of conflicts 

• Mindset for Managing Conflict 
- Personal mindset – The power of perception 
- The untapped power of conflict 
- Mental model for tapping the power of conflict 

• Interest-based Conflict Management 
- 5-Step Strategy to manage conflicts 
- Identify common ground of mutual interests 
- Collaborate to achieve interest-based solution 
- Relate appropriate strategy to different situations 

• Competencies for Managing Conflicts 
- The 3-A Technique of listening 
- The power of body language 
- How to diffuse negative emotions 
- The magic of silence 

 



 

Copyright of SPEC 2021 

 

• Techniques for Managing Conflicts 
- Elements of the 5-Step Technique 
- Contextualise the 5-Step Technique to real-life scenarios 
- Identify pragmatic actions for managing conflicts 

• Transfer of Learning 
- Develop a Personal Action Plan to manage multi-stakeholder conflicts. 

Learning Outcomes  Upon successful completion of the course, participants are equipped with 
the knowledge and skills to: 

• Identify the sources of conflict amongst different stakeholders, in the 
context of their organisations’ vision, mission and goals 

• Describe personal mindsets in dealing with conflicts 

• Explain the concept of interest-based conflict management 

• Describe how to draw out untapped potential benefits residing in 
conflicts 

• Relate appropriate conflict management strategy to various situations 

• Share the skills for managing conflicts constructively 

• Describe the 5-Step technique for managing conflicts 

• Develop a Personal Action Plan for Managing Multi-Stakeholder 
Conflicts 

Learning 
Methodology 

The workshop is delivered in an interactive learning setting and offers the 
opportunity to apply the concepts in a risk-free environment with 
simulated exercises and practices; mini case studies; trainer-facilitated 
group sharing and discussions, self-reflection and action planning; etc. 

Who Should Attend This program will benefit People Managers, Negotiators, Executives as well 
as parents and educators who wish learn how to pragmatically manage 
conflicting and often competing needs of different stakeholders. 
 


