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TRAINING PROVIDER 

Singapore Professionals and Executives Co-Operative Limited 

COURSE INFORMATION:  

Course Title Fundamentals of Business Budgeting 

Language  English 

Course Duration 1 day (7 hours/ 9am to 5pm) 

COURSE OUTLINE: 
Course Overview & 
Objectives 
 
 

Any new business owner without financial background will inevitably face 
some challenges when putting together and managing a budget. Similarly, 
newly promoted team-lead would require to learn the importance of 
budgeting, understand the fundamentals of budgeting including its 
strengths and limitations, and be guided through the budgeting process to 
be able to effectively oversee departmental budgets. 

This course aims to provide you an understanding of the fundamentals of 
budgeting including its strengths and limitations, and guide you through the 
budgeting process utilising hands-on exercises and group discussions. 

Key Topics Covered This course explores the following subjects in depth:  

• Introduction to Business Budgeting 

• Why Budget: 
- History of the Budget 
- Budgeting objectives: 

o Align Strategy & Execution 
o Allocate Resource 
o Adjudicate Performance 

• When to Budget: 
- Operating Rhythm 
- Strategic Plan tie-in 

• What is in a Budget: 
- Pre-Budget Preparations 

o Who Budgets Who 
o Understanding the Business 

• How to Budget: 
- Key Considerations 
- Expense Types 

o Operating Expense 
o Capital Expense 

- Process Setup and Tools 
o Process Dynamics & Flow 
o LEAN Budgeting Process 
o Tech Tools & Apps 
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 - Approaches & Pros / Cons: 
o Historical Trend + 80/20 Rule 
o Strategic Initiatives 
o Alternatives 

- Post-Budget Monitoring 
o Forecasting 
o Reporting 

- Latest Trends & Thoughts about Budgets 
o Strengths & Limitations of Budgets 
o Beyond Budgeting 

Learning Outcomes  Successful completion of this course will enable you to: 

• Apply the fundamentals of finance to improve budget management, to 
increase potential profits. 

• Adopt different ways of assembling a budget and how to avoid the 
common pitfalls.  

• Use concepts, tools and techniques to assess the value-add of business 
activities as well as quantify your contributions to the success of your business. 

Learning 
Methodology 

The workshop is delivered in an interactive learning setting and offers the 
opportunity to apply the concepts in a risk-free environment with simulated 
exercises and practices; mini case studies; trainer-facilitated group sharing 
and discussions, self-reflection and action planning; etc. 

Who Should Attend New business owners and those responsible to set and manage budgets but 
does not have the expertise or this specific financial training. 


